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2016: A year of plentiful investments! 

 

2016 will be remembered as a year of major projects in our two foundries. Global competition is always more 

and more present in our markets, which requires us to remain competitive with good quality and low cost 

products. Being part of the McWane Group puts the necessary resources at our disposal. 

Thus, in 2015 senior management agreed to replace the cupola at Laperle Foundry with 2 induction furnaces 

and replace the old Disamatic at Ste-Croix with a new one. These two projects cost more than $10 million 

combined. With a lot of effort, our engineering, maintenance and production teams completed these projects 

successfully. On June 20th the first batch of products from the new induction furnaces was cast and on August 

9th the new Disamatic produced its first mold. Thank you to all of the members who participated in these 

projects. 

Considering our record year of soil pipe sales in 2015, we had anticipated a 13% decrease in sales for 2016. The 

Western provinces, with their reliance on the energy sector, have been deeply affected by the downturn in oil 

prices. For us, 2016 will be our worst year here since the 2009 recession with a 30% decline in tons sold. 

However, Ontario with its multi-level residential and non-residential construction, along with British Columbia 

and Quebec, have had another good year.  The latter will finish the year with a rate 10% higher than the average 

annual sales of 25,000 tons. 

Although the market for civil engineering construction has been steady, growth has continued 

in Quebec with a multitude of paving projects in the Montreal metropolitan area.  The major 

investment projects in our two foundries have revolutionized our production.  Unfortunately, 

they have put us in a position where our inventory level is insufficient to meet this additional 

unanticipated demand. 

For 2017, our sales of waterworks products should be around 25,000 tons, a slight 

decrease. However, the Government of Canada, in collaboration with the provincial and 

municipal governments has announced an infrastructure investment program of several 

billion dollars. This program should improve our street castings sales in each of the 

eastern Canadian provinces. Our production planning teams from our two plants are 

already looking into optimizing our inventory levels such that we’ll be ready to respond 

to these demands and thus satisfy our clientele. 

I wish everyone happy holidays and a good 2017. Take advantage of this break to spend 

happy moments with your families. 

Peter Crofton, Vice-President and General Manager 
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The year 2016 is drawing to an end, but what a year! I 

would first like to thank everyone who has contributed 

their effort, know-how and @me to the performance of 

the company throughout the year, and this means at all 

levels: produc@on, maintenance, engineering, SST, 

environment, procurement, human resources and 

quality. 

Everyone knows that we are in a very compe@@ve field. 

Each year there are new challenges from our compe@tors 

in both old and new markets, who are trying to take some 

of our market share. This environment requires us to 

always try to find ways to improve.  We must do beCer 

than our compe@tors. This means more than just low 

costs, including the innova@on and the quality of our 

products, which represent to the sustainability of our 

organiza@on to our customers.  We must simply buy 

beCer, produce beCer, distribute beCer, sell beCer, and 

work beCer. 

In the con@nua@on of our performance, there are issues 

we face: the people, the means and the techniques. 

At Bibby-Ste-Croix, excellence in health and safety in all 

our ac@vi@es is a priority. Health and safety must be a 

value for all our personnel, and this value must govern 

our decisions and our ac@ons. We rely heavily on 

employee observa@ons to promote a dialogue and ensure 

there is support for change where unsafe condi@ons exist. 

Investments to improve workplace health and safety will 

be carried out at the end of 2016 and early 2017. The 

improvement of skills is also on the menu. 

In terms of means, the replacement of the DISA was a 

step forward in the moderniza@on of our foundry. In 

2017, the installa@on of our first robo@c cell will be as 

well. The maintenance and produc@on teams work 

together to ensure reliable performance. Some 

opera@ons will be automated with the goal of increasing 

efficiency and reducing strain. 

The quality and maintenance Departments are constantly 

helping us improve our techniques which is always good 

for the company.  

In conclusion, thank you again for your involvement, the 

future belongs to us. If we harvest what we sow, seeds of 

excellence, posi@ve aEtudes and solid teamwork, 

together we will improve the performance of our 

company. 

 

Dany Collard 

Bibby-Ste-Croix Plant Manager 

Good news, we have finally started our second quarter of 

work. In fact, since October 24th we have been 

manufacturing and the produc@on figures are very 

encouraging. 

There is a net increase in the number of molds produced 

and the tonnage is approaching our objec@ves. Moreover, 

with the experience that everyone is acquiring each day, we 

will be in a very good posi@on to compete in 2017. 

The furnaces are going very well, we just replaced the 

refractory in the number 2 furnace. We managed to melt 

1500 tons with the last refractory which is very good. 

2017 will be a very respecGul year for Laperle foundry. We 

an@cipate being well prepared to meet any produc@on 

needs throughout the year no maCer what arises.   

Mathieu Fréche e 

Foundry Laperle Plant Manager 

Congratula
ons Bill Monaghan! 

 

Congratula@ons to 

Bill Monaghan for 

Twenty Years of 

Service as a 

Director on the 

Board of the 

Canadian Foundry 

Associa@on. 

On September 22, 2016, 

Bill was presented with a 

plaque by CFA President 

Russ Urry for his 

dedica@on and service to 

the foundry industry in 

Canada. Way to go Bill! 

 
Grant Stuempfle 

Technical Manager, Mechanical Division 

 

LeK: Russ Urry—Right: Bill Monaghan 

Change to the produc
on: 

two new furnaces and a second shi� added 
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In September 2015, we started planning to redevelop the Finishing department 

in order to improve productivity. We decided to install a robotic grinding 

machine as well as two vertical machining towers to support the majority of 

frames, grates and covers produced in the Bibby Ste Croix Plant. 

  

Last August, I worked in collaboration with Denis Fournier, Jean-Philippe 

Lefebvre and the foremen of each shift in the Finishing department. The team 

leaders and all team members of the department contributed as well. Several 

meetings and simulations were held in collaboration with the production 

department to determine the production needs and ergonomic constraints.  

  

As of now, the sector near the Weely #2 in the finishing department has been 

completed.  Demolition and reconstruction is also currently underway elsewhere.  

There will be a motorized conveyor installed between two grinding posts in this area. There will also be stove doors and 

side benches installed at the two grinding posts. We needed to free up space in the area of the finishing sector located at 

the rear of the plant prior to installing the new robotic machine as well as of the two vertical machining towers. 
  

Phase 1 of the robotic grinding machine and vertical towers is more than 90% completed. The installation is scheduled to 

begin January 16th, 2017. In collaboration with COURTVAL, a company that specializes in this field, we have nearly finished 

developing the tools and devices that will be required in this sector. The programming of the towers by Machinery BV and 

the machine robotics by Automa-Tech are underway and are on pace. Phase 2 will begin at a later date. It will include 

adjusting the robotic  grinding machine to maximize its use. 

  

Finally, Jean Couture’s engineering team is to finalize all the installation details of the new equipment and relocation of any 

other equipment. 

 

Congratulations to the whole Finishing department  team members for their involvement in this project. 

 

Michel Lemay, Production Manager 

Development Project 

of the Finishing 

Department 

  

Its time to draw up an appraisal of the activities which took place in the 

course of the year and to do a bit of self-analysis. There are three 

accomplishments which we are especially proud of in terms of the 

results, because they have been thought through and carried out as a team: 

∗ Physical Inventory: In the past year, we encountered a few problems calculating our inventory. As inventory 

represents the 2
nd

 largest asset of our company, it was essential to find a way to ensure that the results are as 

accurate as possible. We have begun using a new method to calculate and have been congratulated by the PWC 

accounting firm (our external auditors) in regards to this new method. 

∗ Update of our Integrated NAV System: always working towards improved efficiency, we updated a system 

essential to the achievement of our 2017 planned projects. 

∗ Scanning of Documents: To resolve our storage problem while respecting McWane’s standards for document 

retention, we have developed an electronic storage system that is well structured and appreciated by its users. 

We have important projects planned for 2017 including the integration of the Human Resources and Payroll department 

in NAV, as well as data collection in the Finishing Department at Ste-Croix. Thank you all for your 

cooperation. 

I wish you a very Merry Christmas surrounded by people who are dear to you. 

 

Helene Proulx, Financial Controller 

Appraisal: Management 2016 
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Cheers to all of our team members whose work anniversary occurred during the months of: September, October, 

November and December 2016. We hope you continue to prosper with Bibby-Ste-Croix and Laperle Foundry. We also 

want to welcome all the new team members. 

Ste-Croix 
Martin Soucy 6 Alain Trudel 1 

Greg Gillespie 5 Julien Turmel 1 

Marcelle Brisson 43 Gabriel Rochette 5 Patrice Turmel 1 

Jacques Chrétien 42 Alexandre Beaulieu 4 Michel Valcourt 1 

Jacques Hamel 38 Simon Gallant 4 
Laperle 

Fernand Blanchet 37 Marc-Antoine Laroche 4 

Pierre Cayer 36 Pierre Lelièvre 4 Luc Charbonneau 43 

Jean Legendre 36 Éric Létourneau 4 Yvon Caissy 42 

Yvon Lepage 35 Allan Lévesque 4 Jacques Richer 40 

François Talbot 33 Martin Métivier 4 Georges Soares 39 

Jacques Larochelle 31 Francis Paquet 4 Alberto Caselli 38 

Guy Aubin 30 Chantale Pelletier 4 Jocelyn Coutu 37 

Simon Durand 30 Louis Villeneuve 4 Daniel Villiard 35 

Yvan Lemay 30 Yvan Bolduc 3 Réal Raymond 30 

Gaétan Labrie 29 Stéphane Cloutier 3 Rodrigue Joubert 20 

Daniel Baril 28 Marc Laprise 3 Benoit Arpin 18 

Dany Collard 25 Gilles Lauzé 3 Claude Lemay 17 

Réjean Normandin 25 Israël Reix 3 Daniel Roy 16 

Jean-François Laliberté 24 Benoit Desjardins 2 Sébastien Lallier 14 

Steve Nadeau 24 Stéphane Fortin 2 Marc Garceau 11 

Peter Crofton 23 Éric Maltais 2 Jonathan Gauthier 9 

Richard Lengyell 19 Antoine Mobio 2 Jocelyn Joannette 9 

Gabriel Lauzé 18 Jonathan Naud 2 Maxime Richer 7 

Jean-Guy Prévereau 18 Daniel René De Cotret 2 Anthony Fraser 5 

Yves Léger 17 Maxime Simard 2 Frédérick Grothé 5 

Yvon Beauchemin 16 Dave Tremblay 2 Mario Lataille 4 

Vincent Garneau 16 David Bilodeau 1 Isabelle St-Amant 4 

Jean-Frédéric Lemay 15 Simon Damphousse 1 

 

Yannick Roger 15 Jason Dubois-Valcourt 1 

Francis Sauvageau 14 Marc-André Duclos 1 

Rémi Lafrenière 13 Jean-Philippe Dupuis 1 

Danny Auger 12 Denis Fournier 1 

Kevin Ayotte 12 Nicolas Gauthier 1 

Dany Gagnon 12 Martin Gauthier 1 

Ghislain Gagnon 12 Yannick Gélinas 1 

Olivier Villeneuve 12 Sébastien Goulet-Cayouette 1 

Steve Larose 11 Éric Grandmont 1 

Pierre-Luc Hovington 10 Kevin Hamel 1 

Diane Auger 9 Dave Kirouac 1 

Jacynthe Bédard 9 Claudel Lapointe 1 

Francis Boulianne 9 Tristan Lavoie 1 

Dominik Drolet-Guillemette 9 David Leclerc 1 

Jonathan Noël 9 François Martineau 1 

Jessy Dorval 8 David Michaud 1 

Céline Sévigny 8 Daniel Perreault 1 

Guy Veilleux 8 David Roberge  1 

Ghyslain Noël 7 Mathieu Roux 1 

Jonathan Michaud 6 Yannick Therrien 1 

Francis Paquet 6 Joé Tremblay 1 

 

I have recently completed 

an 18-month contract 

with Laperle Foundry, as 

a replacement for 

someone on maternity 

leave. 

I have a degree in 

workplace environmental 

health and safety.  What 

excites me about this job 

is to be able to contribute 

to promoting safety at 

work and to put actions 

in place to ensure that 

everyone’s workspace is 

safe.  

I am very pleased to be 

joining the health and 

safety team permanently 

at Bibby-Ste-Croix. 

Jean-Sébastien 
Berthiaume 

New Team New Team New Team New Team 
MembersMembersMembersMembers    

 

 

 

 

 

 

 

I am very pleased to join 

the Bibby-Ste-Croix team! 

After more than a dozen 

years working in 

restoration, I decided to 

make a career shift and get 

my degree in accounting/

management in 2012. 

I live in Joly; I love to take 

advantage of the open air, 

travel and play sports. I am 

a curious, jovial person, 

who likes get out and have 

fun!! 

Karine Bergeron 
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Retirees Team MembersRetirees Team MembersRetirees Team MembersRetirees Team Members    I am a new graphic designer, 

motivated to join the IT team 

at Bibby-Ste-Croix.  More than 10 

years of experience working in the 

foundry as a technician in the 

office of studies and methods will 

allow me to adapt quickly. 

I have a DEC in cas@ng; I have also 

completed several foundry 

courses, including metallurgy, 

cas@ng simula@on and computer-

aided design and manufacturing.  

Youssef Ajlaidi 

After having had the opportunity 

to rub shoulders with you part 

time this fall, I now have the 

chance to be with you full-time. I 

am taking over for Pierre Cayer as 

Quality Manager. 

Previously, I worked at Laforo 

where I was responsible for the 

quality, process and engineering of 

products. It is with great 

enthusiasm that I join the Bibby 

team. 

Outside of work, I enjoy sports and music.  I enjoy biking, 

running, cross-country skiing, snowboarding and I play the 

guitar. 

François Beaudet 

Another page turns in the history 

books with the departure, or semi-

re@rement, of Pierre Cayer aKer 36 

years of loyal service. In my book two 

people have contributed markedly in 

crea@ng ‘the DNA’ of the Bibby-Ste Croix 

foundry and Pierre is one of them. 

Everyone who knows him, knows he 

was dedicated to the business and its 

capacity to move things forward. Pierre 

has worked on the design or 

improvement of nearly every product 

that has made Bibby-Ste Croix a leader 

in the industry. 

We all appreciate his accuracy, principles and work ethic. Now that 

you are free, you can now calmly concentrate on your true passion, 

cycling. 

Good luck with your boss at home who knows your heart, sense of 

organiza@on and the quality of your work. And yes spouses are 

some@mes more difficult bosses… Enjoy your @me off.PS: Pierre 

will con@nue to work part @me on certain projects while in semi-

re@rement. Dany Collard, Plant Manager 

Pierre Cayer 

AppointmentAppointmentAppointmentAppointment    

We are pleased to announce the 

appointment of Mrs. Jacynthe 

Bédard to the position of Chief 

Accountant. 

Jacynthe has worked for the 

company for 9 years now. She 

began as a trainee in accounting 

before getting a permanent 

position in the department. She 

has been responsible for 

accounts receivable and 

inventories, in addition to 

actively participating in the end 

of the month process and budget preparation. 

Her experience, her business acumen and her training 

make her the ideal candidate to take charge of the 

Accounting Department. 

We wish you all the success in this new endeavor. 
Helene Proulx, Financial Controller 

Jacynthe Bédard 

Training 

2016 has been the year 

where we concentrated part 

of our efforts on reviewing 

our training methods. 

Essentially, we spoke with 

members both within and 

outside our department to 

assist us in the creation and 

development of a more 

complete training, in 

regards to maintenance 

and production. Currently, 

we are working on the 

spinner side of 

maintenance and electric 

furnaces side of production. 

Over the course of 2017, 

trainings will be gradually 

deployed supported with 

an electronic platform, 

including, but not limited 

to, computers and videos. It 

will include theoretical and 

practical elements with a 

focus on teamwork and 

collaboration.  We are 

convinced this will be a 

successful project.  

Catherine Lussier, HR  Chief 

Although he did not start his career 

at Bibby and that his passage was 

short (too short),. Adrien has leK 

his mark by his dedica@on and his 

contagious good humor. 

Thank you Adrien for your valuable 

services, and knowing you, I am 

sure that you will be well occupied 

your schedule. 

On behalf of all my colleagues, I wish you a wonderful 

retreat and lots of road trips! 

Jean Couture, Engineering Manager 

Adrien Turgeon 
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Soirée spéciale 

In 2016, the engineering department was given a major task, replacing the DISA. 

Although the initial project was only to change the DISA, we took advantage of this 

opportunity to improve and/or change elements of the production line as well, including: 

⇒ a new "Hartley" sand tester which monitors and adjusts the settings when the sand 

is made in order to have as steady a consistency as possible; 

⇒ the complete replacement of all panels and the automated sand system of the DISA; 

⇒ a control booth which has two computers that are directly connected with the DISA 

control system in Denmark giving us the chance to contact them directly when we 

need; 

⇒ another computer where you can see and control the entire sand system, including 

the Hartley; 

⇒ adequate hoods and a new more powerful ventilator to evacuate the casting fumes. 

⇒ a new heated air system for coolers and operators; 

⇒ a new more ergonomic bridge for the coolers (suitable height for casting, more gradual slope); 

⇒ a complete redevelopment around the machine, including a complete demolition of the wall. Compared to what it 

was before, we are breathing much easier! 

⇒ a new core feeding conveyor system that is much more ergonomic than the old system; 

⇒ a new model changing method based on the QPC system which came with the machine. 

 

The planned shutdown to do the replacement began on Thursday June 2
nd

 and lasted 8 weeks.  It took a lot of work by a 

number of different companies and people. The major steps are as follows: 

⇒ disconnection and preparation for demolition 

⇒ demolition  

⇒ new foundation for the machine 

⇒ delivery and installation of the DMM (DISA) 

⇒ mounting conveyors (CMA and SBC) 

⇒ connection of the DISA 

⇒ installation of the Hartley Tester 

⇒ replacement  and reconnection of the sand system panels  

⇒ redevelopment of the sector, including a new platform that supports all the sand conveyors and the hydraulic units. 

⇒ refurbishment of the sand feeder. 

⇒ installation of two ventilation systems  

⇒ basic training of operators and maintenance. 

⇒ tests and debugging 

 

In a perfect world, we would have started producing the morning of Monday, August 1st, but given the magnitude and 

complexity of the project, we began on August 9th. In general, the settling-in period has passed; the main problems we 

encountered were the temperature of the hydraulic oil, electrical issues related to the sand system, and a learning curve 

for the machine as a whole. 

One would have thought that by purchasing a machine sold throughout the world, everything would have worked 

perfectly. But there have been a few difficulties. The main problem has been synchronization between the PP (pressure 

plate), and the SP (swing plate), which is due to an incompatibility of the patterns. At the time of the drafting of this 

article, the DISA technical team in Denmark began working on our problem. In particular, they are working on an 

algorithm from the plates’ designer and the synchronization to try and resolve the issue. The people of Denmark are very 

professional and are taking our problem seriously. Hopefully this will be resolved soon. 

It is now up to production, maintenance and the new pattern shop team to get things moving and produce some quality 

parts with the new equipment at our disposal! 

In closing, a big thank you to all who are involved in this project, and regardless of the level of your contribution, you are 

a part of it. Finally, I must emphasize the contribution of Daniel Perreault, who never hesitated to work overtime, 

especially during the planned shutdown. 

Jean Couture, Director of Engineering 

Major 
Change 
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Thanks to the contribution of everyone at Bibby-Ste-Croix, we received a very inspiring 

mention in regards to the environmental compliance verification audit.  

Several projects demonstrated our progress at the Bibby Ste-Croix plant, but the most 

encouraging and gratifying feedback was in reference to the Pollution Prevention 

Challenge (P2C). The goal is to reduce the company’s environmental footprint. 

This year, Bibby-Ste-Croix has proposed the establishment of protocols concerning better management of our electricity. In 

addition to saving energy, this project will provide financial savings, reduce noise pollution and consider the limits imposed on our 

electricity, which will potentially result in increasing the production of our electric furnaces. 

These measures require everyone’s collaboration. In order to properly implement the protocols, a work manual has been 

developed, in addition to complementary materials. In only six weeks, simple repair of compressor leaks have saved the equivalent 

of two days of use of the induction furnaces. 

This project is among the 11 finalists of the 25 projects submiCed and the unveiling will take place on November 11th . 

Mariève DeBeaumont, Environmental Advisor 

Environment 
Appraisal  

There have been a lot of changes in the customer service department and the transportation/

shipping department this year. To begin, Mr. Georges Blanchet, a 45 year veteran with the Bibby 

team, took his retirement in the month of May. He has been replaced by myself, David Michaud, 

who has 11 years of experience in transport logistics and customer service. The inside sales team 

has also grown; Lucie Laurendeau has joined Bibby after 15 years in AP industries.  

On the transportation side, Gaétan Côté retired last June. He has been replaced by Denis Fontaine. We have also added another 

person to the team to balance out the numbers, Yvon Demers. They had both already worked for Bibby in 

the factory.  

Although this has been a year full of changes, with the strength of the sales and transportation/shipping 

teams, I am sure the new members will feel welcome and the day-to-day operations will continue to go as 

planned. 

 

David Michaud, Inside Sales and Traffic Manager  

Customer Service 
and Shipping 

Removing the core setter for the No. 5 Spinner machine last January has enabled us to 

reduce maintenance down time from 15% to 6%, a reduction of 434 hours. Spearheaded 

by Pierre-Luc Hovington and the maintenance team, we put in place a strategy for this 

reduction. It was necessary to retrieve some of the components of the core setter table, 

such as the launch and rod system necessary for the application of the slurry. We had to devise another smaller table and 

position it in a different way. The security aspect was, of course, important and with the help of Youssef Adib, we put in place 

a number of safeguards, such as a door that opens and closes automatically and a scanner which shuts down part of the 

machine when maintenance is necessary. 

As of last February there were delays as the machine was no longer fast enough to keep up the necessary production. The 

production team has therefore developed a strategy to save time by reducing the number of openings and closings of the 

door, ensuring the extractor is in position before the installation of a hydraulic cylinder on the small ladle, etc.  

But another problem arose. In May, the scanner began having a lot of difficulty often struggling with dust, moisture, and 

scratched glass from cleanings; a change was therefore necessary. The installation of security curtains around the outside has 

resolved all these issues. 

From June onwards, the down time rate was as follows; June-5%, July-3.6%, August-5.2% and September

-2.5%, which clearly outlines the success of our production, maintenance and engineering teams. 

Congratula
ons to you all!  

Yanick Bélanger, Maintenance Manager 

A significant 
achievement! 
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While 2016 was not as good a 

year for sales as in 2015 we s@ll 

finished with a solid year on a 

na@onal basis. 

Ac@vity for new construc@on 

remained very strong in BC, Ont and Que,  while dropping off 

25% percent in the Prairies and Alberta due to the con@nued low 

global oil prices. 

Over all we are only slightly behind last year in tonnage sold due 

to the strength in the more ac@ve regions. High Rise condos and 

infrastructure projects like schools and universi@es are what is 

driving the need for our products presently. 

In 2017 we will con@nue to see significant work in the 30-60 story 

condominium and office building sectors so our tonnage sold 

should be similar to 2016. 

This year we also faced more compe@@on from the plas@cs 

manufactures with PVC pipe trying to secure more market share 

and significant projects in the Prairie Provinces like hospitals, 

schools, and condos. 

With the technical informa@on that has been developed showing 

how cast iron soil pipe is a superior product we have made an 

aggressive marke@ng campaign to project developers, owners, 

engineers, architects and contractors. This informa@on can be 

found at safecas@ronpipe.ca. This along with being compe@@ve 

on price has allowed us to gain back and keep a number of 

projects iron. Some projects like schools, university of Lethbridge 

and some condos have been switched from PVC to iron however 

we face a strong compe@tor and we will have a con@nued baCle 

against plas@cs in 2017. 

On the import front we face pressure from new importers and 

current importers in BC, Ont and Que. 

As a result of the low costs from China we have had to lower our 

prices and profitability in order to remain close to the importers 

while trying to keep our market share. 

Our sales team has worked hard and done a solid job of 

protec@ng our markets however we have lost some ground to 

the Chinese of late as they secured projects and took some of our 

exis@ng contractors business in 2016.  

The quality product we supply and our excellent service from all 

the Bibby team allows for us to get a premium price for our 

products most of the @me even though the developers are 

looking for ways to push cost down. 

Looking forward we should see a similar level of construc@on 

ac@vity in 2017 as in 2016 but with increased levels of 

compe@@on in some regions. 

Thank you to all our team members from manufacturing, inside 

sales, administra@on, and shipping for helping our outside sales 

team members to be a success: 

Together we will WIN in 2017  

 

Fred Albert, Na6onal Sales Manager, Mechanical Division 

mécanique 

From here in Hamilton 2016 will 

go down in the books as one 

with many challenges and 

ultimately a great deal of 

success. 

Those challenges came in many forms. The lack of stability with 

offshore pricing continues here without reason. We said goodbye 

to some key people in Quebec who Hamilton relied on heavily 

and we ‘grinded’ our way through a plant shutdown. 

All in a day’s work, but it does exemplify the teamwork that is 

required to get us over these bumps in the road. That hard work 

continues to pay off so while we bid adieu to some old friends 

and furnaces, we look forward to the help of our new co- 

workers and the efficiency of our new furnaces. 

That teamwork certainly came in to play this year with the 

success  of our tactile walking plate, an iron plate with truncated 

domes on its surface designed to alert the visually impaired to 

approaching intersections. They were designed as well so that 

the elderly, people with luggage or baby strollers were not 

impeded. It was a also hoped that people who don’t look up from 

their IPhone, like my kids, might take notice as well, but I doubt 

it. 

With the ‘Accessibilities for Ontarians with Disabilities Act’, the 

tactile plate market has taken off. First introduced in Japan in 

1967, many of us are familiar with the hard yellow rubber band 

of ‘bumps’ seen on subway and bus platforms. While other 

materials were tried and tested the cast iron plate became the 

preferred surface. 

The colour contrast against the sidewalk is also an important 

feature so while many are ordered ‘bare metal’ and then allowed 

to oxidize naturally there is strong demand for the ‘brick red’ 

plates and in fewer locations yellow. 

We entered the market against some well- established 

competitors with strong market share last  year , but through the 

hard work and  perseverance  of OEM and production , tough 

specification work done by our sales team and finally the dogged 

determination of our inside sales team in both offices we were 

rewarded with sales.  Many people share in this success. 

With the 2016 ‘sidewalk season’ soon coming to an end we 

anticipate sales in Ontario, Quebec and the Maritimes to be in 

excess of $850,000, better than 200 tons.. Our forecast calls for 

us to double that in 2017 and we are committed to selling every 

plate that is produced. 

That was not our only success in 2016.  Our Hamilton office 

became an integral part of the Ottawa area inside sales team and 

have handled the transition admirably. Valve box, MJ fitting and 

restrainer sales flourished and we remain the dominant player in 

a very competitive municipal castings market. We have exposed 

our product to new customers and have strengthened our 

commitment with many more. 

Like our customers, we are confident of the prospects in 2017  

Randy Sweet, Sales Manager, Waterworks Division 

Division 
mécanique 
Waterworks 
Division 

Mechanical 
Division 


