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A major project es mates at approxima vely 1.5 million 
dollars, to redevelop the finishing department has recently 
been set in mo on at the foundry. The project has three 
major phases: 

1. Study and op miza on of the displacement of parts 
through the various grinding and machining sectors; 

2. Second will be the replacement of the two ver cal 
borings; 

3. Installa on of a robo c unit. 

One aim of the reorganiza on of the finishing department 
is to minimize the movement of cas ngs, inside and 
outside the Finishing Department. The parts affected are 
the frames, grates and circular covers. In addi on to 
improving efficiency, ergonomics will also be enhanced 
with the installa on of new tools for handling and li ing. 
This phase is expected to be finished by the me the new 
robo c unit arrives (most likely mid‐September). 

The second phase involves the installa on of two new 
digitally controlled ver cal borings. These machines will 
replace the current boring which are nearing the end of 
their useful life. Making these new machines func onal 
with the current set‐up has been difficult and generates 

some returns of goods.  Nonetheless, the new machines 
will be ready by mid‐May.  

Finally, the robo c cell will be installed to automate the 
grinding opera ons of certain products.  The first products 
that will be automated are the municipal manhole frames, 
grates, and covers. 

AutomaTech Robo k Inc., which has designed the robot, 
believes this new device will be able to grind annually the 
52,000 iden fied cas ngs and will have the capacity to 
grind other parts than those men oned.  Denis Brouille e, 
who worked as Engineering Manager at Bibby for 10 
years, is the Project Manager at AutomaTech. The project 
began on March 25th with the crea on of blueprints. 
A erwards, there will be the design and manufacture of 
the robot, which should be done by July 15th at 
AutomaTech loca on. A er tes ng at AutomaTech, the 
equipment is supposed to arrive at Ste‐Croix by 
September 15th. 

Jean Couture, Engineering Manager 

Félix Bisson‐Audet, Project Manager 

Redevelopment of the 
Finishing Department 
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Robo c unit for the grinding of the frames, grates and covers 

1‐robot controller; 2‐working area #1; 3‐ROBOT KURA; 4‐entrance and 
exit areas of products; 5‐safety curtains; operator door entrance; 7‐
working area #2; 8‐futur working area for the ROBOT; 9‐access door for 
the future working area. 
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Laperle Foundry 
LTD has one of 
the longest 
histories for 
foundries in 

Quebec. In 1800, 
Mr. Pierre Grégoire was the owner. During this 
period, old wooden plows began to be replaced 
by cast iron plows.  Originally located in Ruisseau, 
the foundry moved to St‐Ours in the mid 1800s.  
In 1904, the Laperle family bought the foundry 
and operated it under the name of Louis Laperle 
Enrg. The Laperle family con nued to 
manufacture horse‐drawn plows, which were 
widely known and used across Canada and Hai ! 
In 1930, the Laperle brothers, Aldéric and Armand 
became co‐owners and began to manufacture even more 
types of farm machinery. In 1957, Mr. Aldéric Laperle 
passed away, and the foundry became incorporated as 
Laperle Foundry Ltée. The primary shareholders were Ms 
Aldéric Laperle, Armand Laperle and Yvon Laperle.  It was 
not long a er that the foundry began to specialize in 
making cas ngs for sewers and waterworks.  
In 1962, an unfortunate fire completely destroyed the 

foundry. The Laperle family rebuilt their foundry and 
since then their company has experienced a considerable 
boom with their products being sold throughout the 
provinces of Quebec, Ontario, and the Mari mes. 
Currently, the Laperle foundry offers stable jobs to a 
number of people. The average wage is about $90 per 
week. 
Text wri en  in 1966 by Mr. Yvon Eithier  for  the 100th 
anniversary of the Laperle Foundry. 
Mathieu Fréche e, Plant Manager 

A bit of history… 
For a foundry 150 

years 

 

 

 

 

 

 

This is a call to all unionized members of Bibby and Laperle foundry in regard to ar cles that will appear in a new 
sec on of La Coulée Newsle er called “The Good News.” 

We would like you to share an experience at work, a realiza on of a personal goal, a posi ve result from your team, or 
simply some feeling of sa sfac on with any accomplishment.  Only posi ve ar cles and experiences will be used. 

You do not need to be a writer or journalist! Write to us in your own words and give your ar cle to your supervisor.  We 
will take care of the rest. You can par cipate as many mes as you like, this will give you more chances to win! 

The ar cles selected will be put in a box; three will be selected under the supervision of a commi ee and the names 
associated with each ar cle will be revealed in the Newsle er.  The 1st prize will be worth $100.  The second prize will 
be worth $50.  And the 3rd prize will be worth $25. These prizes will be in the form of Gi  Cer ficates for the local 
grocery store of your respec ve factories.  

There will be a drawing (of 3 prices) for each issue of the journal. Ar cles that are not picked will remain in the box 
un l the next issue of the journal. 

We hope that lots of you will par cipate.  Good news is contagious and inspiring. 

Good luck! 
Yannick Bélanger, developer of the Good News Ar cle / Marcelle Brisson, La Coulée Newsle er  

The good news, it 
could earn you big! 
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The new security measures regarding the transport and the use of 
molten cast iron will be implemented soon in the facilities of Bibby‐
Ste‐Croix. These new guidelines are intended to improve safety and 
protection for all those involved in areas where molten cast iron is 

present.  

As some of you may have 
noticed, we have tested 
several types of protective 
clothing over the last few 
months. The results of the 
tests, combined with a risk 
analysis (including potential 
severity, time of exposure, 
duration of exposure, and 
the probability of the event), 
have enabled us to create 
safety gear that when used 
will provide improved 
protection. The tests and 
analyses covered every 
category of worker who may 
be working in an area with 
molten cast iron. 

Various members are currently trying to handle all of the logis cs for a smooth and effec ve transi on. Once the new 
guidelines are finalized and in place, all team members will be required to comply with the new direc ves. A future news 
release will provide all of the relevant informa on. These changes allow us to con nue to offer the greatest possible 
protec on for all our staff as well as for our external stakeholders.  
Francis Dorval, Health & Safety Manager 

Molten cast iron and improvement 
of the required security measures 

Dany Collard, Plant Manager, Jean Couture, Director of 
Engineering, Yanick Bélanger, Director of Maintenance and 
Ghyslain Noël, Foreman in the maintenance department 
went to Denmark the first week of April to see the final 
tests on the Disamatic in order to give the final okay.   

Update of the prep work which is going along smoothly: 

• In January and February, most of the prep work was 
completed on several electrical ducts, with the aim of 
making an opening in the wall of blocks on the east side 
of the DISA.   This opening will allow the former DISA to 
connect with the new DISA.   

• March has been a very important month, with the 
selection and purchase of several pieces of peripheral 
equipment that will be used to ensure the new DISA 
functions properly, including:  

⇒ Control booth 

 

Project Update 
The new Disamatic  

Con nued on page 8 
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In red, iden fica on of 
the concerned areas. 
There are the principals: 
1– Cupola 
2– Electric furnaces 
3– Kloster (cold cast) 
4– Centrifugals dept. 
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Cheers to all of our team members whose work anniversary occurred during the months of: January, February, March, 
and April 2016. We hope you continue to prosper with Bibby-Ste-Croix and Laperle Foundry. We also want to welcome 
all the new team members. 

Ste-Croix 
Dave Laneuville 14 Alex Papineau 5 
Gérald Zacinski 14 Alain Parent 5 

Georges E. Blanchet 45 Jean Couture 13 Guillaume Traversy 5 Raymond Allard 28 
Ginette Martel 42 Lucien Ayotte 12 Élie Turgeon 5 Joël Letendre 28 
Bill  Monaghan 41 Gilles Caron 12 Nathanaël Boucher 4 Fabien Belley 26 
Léo St-Onge 41 Alexandre Doucet 12 Jonathan Charland 4 Sylvain Lapointe 23 
Fred Albert 38 Ghislain Dubé 12 Brian Clarke 4 Jossée Lessard 21 
Sylvio Hamel 38 Serge Dupont 12 Marie-Pier Côté 4 Gilles Villiard 21 
Réal Lemay 38 Luc Gauthier 12 Stéphane Dubreuil 4 Denis Bardier 20 
Jacques Patry 38 Martin Lépine 12 Melissa Green 4 Normand Bonnier 20 
Jean-Paul Côté 37 Alexandre Santerre 12 Bruno Lapierre 4 Stéphane Angers 16 
Pierre Croteau 37 Philippe Labrecque 11 Alex Abel 3 Michel Letendre 16 
Christian Bruyère 36 Jacklin Nadeau 11 Sophie Bergeron 3 Luc Péloquin 15 
Normand Laliberté 36 Louis Belzile 10 Benoit Bérubé 3 Kevin Casseli 9 
Michel Roy 36 François Caron 10 Yves Blackburn 3 Patrick Cormier 9 
Manon Dubois 32 Luc Carrière 10 Vincent Demontigny 3 Marco Gouin 9 
Yvon Côté 30 Steeve Guay 10 Bruno Gauvin 3 Yan Johnson 9 
André Martineau 30 Patrice Ouellet 10 Gilles Labrecque 3 Steve Lavoie 9 
Jean Abel 29 René Ruel 10 Romain Piat 3 David Vincent 8 
Donald Martineau 29 Francis Dorval 9 Dany Roussel 3 Patrice Trahan 6 
Brian Rosney 29 Carl Fournel 9 Dave Ayotte 2 Caroline Denis 5 
Brigitte Lepage 27 Jean-Claude Ménard(3292) 9 Julio C. Beautista  Flores 2 Kathleen Tessier 5 
Louise Sansfaçon 26 Vincent Simard 9 Marie-Ève Boucher 2 Marie-Lou Ménard 4 
Daniel Auger 24 Dominic Charest 8 Renaud Canuel 2 Tudor Ciumac 1 
Michel Drouin 24 Mireille Denis 8 Stéphane Carrier 2 Nicolas Gosselin 1 
Daniel Tousignant 24 Jean-Pierre Fortier 8 Christophe Coulombe 2 Dany Laplante 1 
Michel Bergeron 23 François Hébert 8 Daniel Laliberté 2 Jean-Guy Paquet 1 
Damien Castonguay 23 Catherine Lussier 8 Yvon-Karl Ouellet 2   
Marc Chrétien 23 Myriam Hamel 7 Charles-André Poisson 2   
Yves Cossette 23 Aaron Kalinowski 7 Guillaume Rancourt 2   
Alain Guimond 23 François Auger 6 Gabriel A. S- Hernandez 2   
Mario Hamel 23 Sylvain Auger 6 Sylvain Villeneuve 2   
Christian Lemay 23 Michel Brosseau 6 Michaël Boivin Tremblay 1   
Michel Lemay (#1850) 23 Jean-Pascal D.Guillemette 6 Mathieu Carignan 1   
Steve Lemay 23 Éric Larochelle 6 Jeffrey Chamberland 1   
Mario Moreau 23 Jean-Pierre Meloche 6 Réjean Charest 1   
Claude Marcoux 21 Reddy-Olivah Rabearivelo 6 Luc Charrette 1   
Damien Roy 21 David Rathier 6 Martin Forget 1   
Philippe Grenier 20 Francis Turner 6 François Harvey 1   
Gayle McKellar 18 Simon Auclair 5 Joël Jourdain 1   
Pierre Racine 17 Jean-François Boisvert 5 Christian Larochelle 1   
Frederic Dufour 16 Olivier Carbonneau 5 Martin Lavallée 1   
Stéphane Lamontagne 16 Dominic Gélinas 5 Charles-Éric Lortie 1   
Dave Bédard 15 Jessy Houle 5 José W. Martinez-Carrillo 1   
Daniel Boisvert 15 Xavier Jourdain-Dionne 5 Anthony Mathieu 1   
Paul Fecteau 15 Simon L.- Gauthier 5 Alexandre Paquin 1   
Éric Lafleur 15 Mathieu Lavoie 5 Frédéric Simard 1   
Patrick Paquet 15 Éric Moffet 5 Yadian Jesus  V.Gonzales 1   
Denis Diamond 14 Guillaume Morin 5     

Laperle 

É enne  Ma eau,  son  of 
Sophie  Bergeron,  has 
earned  a  McWane 
scholarship worth $2,000. 
É enne  ended  his  pre‐
university  in  mathema cs 
and  computer  science  and 
will  begin  in  September  at 
Laval  University  in 
Computer Science. 
Congratula ons É enne! 
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  Christian Larochelle  Philippe	Shaughnessy  

 
Rom ain	Chauvel  

A er a career of more than 20 years in 
medical research, I am proud to join the 
Bibby Ste‐Croix team as a Produc on 
foreman for the Kloster, weekend shi . 
Throughout my first career, I worked 
mainly on trying to find a link between 

breast cancer and various chemical pollutants. I hope that my 
passion and scien fic knowledges will contribute significantly 
to Bibby. Outside of my work, I am the father of 3 teenagers. 
My pas mes are biking, reading, gardening, and 
philosophical discussions. Thank you for the kind welcome.  

Christian Larochelle 

Hi I am Philippe Shaughnessy 26 years old, 
I started working at the age of 14 as a 
dishwasher. Worked around 10 years in the 
food industry as a dishwasher, busboy and 
waiter. This work allowed me to expand my 
knowledge in customer service. It allowed 

me to work as an inside sales rep for Colabor, they are one of the 
biggest food distributor in the province of Quebec. I decided to 
join Wade drains to get new challenges and try to help them with 
customer services so we can be ready to answer and supply more 
and more customers. 

Philippe Shaughnessy  

 
 
 
Le 4 janvier dernier, M. François Daunais prenait sa 
retraite après plus de 31 ans de service. 
 
François était un travaillant et une personne appréciée de 
ses collègues. Nous lui souhaitons un bonne retraite et 
nous allons nous ennuyer de ses histoires à saveur 
grivoises. 
 
Josée Lessard et Daniel Desrosiers 

Retraite pour François Daunais 

 
I have been working for this company 
for 32 years, holding various 
posi ons. I started with 
Wotherspoon, then Bibby, Canada 

Pipe and now I will be back working with Bibby. I’ve 
recently accepted a new positon, Inside sales and Yard 
Supervisor.  I am looking forward to taking on new 
responsibili es and to the new challenges. 

Rui Melo 

It is with great joy and interest that I 
am joining the Bibby‐Ste‐Croix team as 
a Purchasing Clerk. 

I live in Deschaillons with my spouse, 
as well as our two girls. I have 

experience as a nurse, commercial secretary as well as six 
months as a general worker in a factory, driving heavy 
vehicles. I want to thank you very much for your welcome 
and I hope to be part of your team for a very long me.  

Nancy Tremblay 
 
 
 
 
On the 4th of January, Mr. François Daunais took his 
re rement a er more than 31 years of service. 

François was hard‐working and well‐liked by his 
colleagues. We wish him a good re rement and we will 
miss his flavored ribald stories. 

 
Josée Lessard, Quality Coordonator 
And Daniel Desrosiers, Finishing Foreman 

Retirement for François Daunais 

On behalf of the Bibby‐Ste‐Croix management, 
we would like to announce the re rement of Mr. 
Yvan Gagnon. He has earned his pension a er 35 
years of loyal service as a mechanic. 
Mr. Gagnon was a huge help since my arrival at the foundry two years ago and I thank him 
sincerely.  
To say that you'll miss me is not much.  But I am consoled by the fact that I’ll know you’re happy. 

Thank you very much for your excep onal work and especially, for your compassion and great kindness. 
Happy Re rement Yvan !  Sylvain Villeneuve, Maintenance Foreman 

Retirement for Yvan Gagnon 

It is with pleasure that I join the Laperle 
Foundry team as a metallurgical 
technician. 

Originally from France, where I specialized in metallurgy, I 
am now in Quebec to con nue my career.   

I am pleased to join the team and look forward to new 
challenges and using my knowledges to help in the 
foundry. 

Romain Chauvel  
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If you are ready to improve yourself and your team, then keep 
reading.  

Recently, Yanick Bélanger and I had the chance to a end a 
conference from Olympic gold medalist, Bruny Surin. 

Bruny spoke to us about his life and how he rose through the 
ranks in order to achieve a goal he had believed una ainable 
for a guy like him. Bruny managed to achieve his goal and win 
the gold medal and he was only able to do it because of the 
par cipa on of his team. It was amazing! to win and to share 
it with several people who are living and doing the same thing 
as you and who are all working together. Bruny won the gold 
in the 4 x 100 relay race in the 1996 Atlanta Olympic games 
and he believes it was possible because of the 4 members of 
his team who believed in themselves. 

I believe that we can achieve great things and feel the sense of 
accomplishment that Bruny felt in many facets of our lives. In 
our work at the foundry, we have the chance to be part of a 
great team, composed of several different but interconnected 
departments.   

In January 2016, we modified the #5 centrifugal machine to 
make it more reliable. With the work of our team we now 
have an improved availability rate of 94%, up from 83% in 
2015 and a (TRG) rate of overall performance of 63% up from 
48% in 2015. Congratula ons to the team members who 
operate this machine and who maintain it in such a 
remarkable manner. Our next challenge will be to increase its 
pace of produc on. 

In 2015, we concentrated our efforts on the #7 centrifugal 
machine. The changes in procedures and methods of 
comple ng assorted tasks improved the quality of the work 
and standardized our equipment. These included changes to 
several templates, tools and modifica ons of equipment 

which have resulted in significant benefits.   

It is easy to think our old habits and methods are the best, 
especially when they seem to be working.  It is very important 
that we con nue to look into different methodologies and 
behaviors offered in order to keep working towards our goal, 
which is to have reliable equipment. A special thanks to all of 
you who contribute to this.  

We know that a lot of minor issues exist with the different 
centrifugals and that these issues can lead to frustra on, 
especially when we are uncertain about how to fix the 
problem. But the maintenance department is consistently 
there to try and help and we are always looking for ways to 
improve. We will look for ways to eliminate these minor issues 
so that we can avoid and hopefully eliminate major problems 
that may arise as the minor problems pile up.  

The maintenance department wants to con nue along the 
same lines in terms of training and mentoring in 2016.  We 
want to put in place a system that allows team members to 
feel be er supervised and be er supported. Be er training 
will be established and more solid procedures models with 
references more accessible will help us to perform be er as a 
team to ul mately experience the sense of accomplishment. 

Pierre‐Luc Hovington, Fiabiliste Engineer 

Repair, Maintain, Improve  

 

We are proud to congratulate the following members for their 
exemplary work. 

During 2015, each of these people were never late and never missed a day of work. 

Guy Aubin, Fabien Auger, Dave Ayo e, Lucien Ayo e, Denis Breton, Mar n Desrochers, Paul Fecteau, Alain 
Guimond, Sylvio Hamel, William Langevin, Dave Lavallière, Yvan Lemay, Éric Maltais, Jérémie Néron, 

Michel Roy and Alexandre Sansterre. 

As you all know, Bibby Ste‐Croix considers a endance to be a very important individual responsibility that affects the 
whole team. Team members that showed an exemplary a endance record for 2015 deserve to be recognized. 

Once again well done to the aforemen oned members of our staff.  
 HR Department 

A well-deserved congratulations!!! 
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Update of the furnace project at Laperle Foundry 

New building 

Scrap warehouse 

Furnaces 

Loading System 

Furnaces electric room 

A lot of things have happened since the last 
ar cle: 
• We now have a building completed; 
• The installa on of equipment has begun; 
• The furnaces are now in posi on and 

wai ng to be connected electrically and 
hydraulically; 

• There have not been many modifica ons to 
the plumbing, but the necessary changes to 
the electrical power input have been carried 
out; 

• We are (im)pa ently awai ng the delivery 
of the cranes and the cast iron transfer 
system; 

By the me you read this, produc on will have 
been stopped and the furnaces will be on the 
process of being made opera onal.  
Mathieu Fréche e, Plant Manager 
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What is the BNQ ? 

For almost a year, there has been a new code (BNQ 3221‐
500) for some of our products.  While some of you might 
have no ced, you probably didn’t know why. The “Bureau 
de normalisa on du Québec” (BNQ) is an organiza on that 
is mandated by the Province to deal with standardiza on 
ac vi es in Province of Quebec. Among the mul tude of 
exis ng standards, our interest is the 3221‐500. This 
standard applies to several of our products: cast iron 
frames, grates, covers, cesspool traps and valve boxes 
(base, extension, top and covers) products. 

In order to be accredited by the BNQ, there is a strict and 
clearly defined protocol.  First, we focused on our products 
that are widely used in the market.  Then, we modified the 
dimensions of all the parts to conform to the 3221‐500 
standard. Once our samples were ready, a BNQ inspector 
came to measure the dimensions of all the products to 
confirm they fit the required standards.  One out of every 
thousand pieces is checked and verified regularly by us to 
guarantee consistency. A BNQ inspector will also perform 

two visits a year to our foundry to ensure quality and 
conformity.   

On April 9, 2015 we received our accredita on from the 
BNQ. On the accredited pieces we have added the number 
2103, which is our unique cer ficate number, as well as 

the BNQ cas ng ladle symbol . The goal of this 
accredita on will qualify our company as certain jobsites 
require cer fied BNQ 3221‐500 products. 

As of now, we have eighteen cer fied different cas ngs; 
the 22.5, 29.5, and 30.5 inch manhole frames, covers and 
grates.  We will soon begin to prepare a second series of 
parts to submit to the BNQ. Valve boxes type 1 (4.25 
inches) and type 2 (5.25 inches) will be targeted. The 
cer fica on process will begin as soon as the current 
revision in progress is completed. To help us understand 
and comply with the exis ng standards, we have two 
people who represent Bibby‐Ste‐Croix and Laperle foundry 
at the BNQ mee ngs, Pierre Beaudoin, Director of Sales in 
Quebec Province, Waterworks Division and Josée Lessard, 
the Quality Control Coordinator, Laperle Foundry. 

Dave Laneuville, Metallurgy Technician  

 

⇒ Cooler for the liquid cooling of hydraulic units; 

⇒ Compressed air tank; 

⇒ New Hartley sand tester for the #3 mixer; 

⇒ New evacuation fan for fumes; 

⇒ New heated air unit for the DISA sector. 

In addition, as a result of changing the equipment for the 
molding DISA, we must rethink the way we check 
equipment.  We have mandated the automation firm AIA 
to program new control panels for us.   

Here is the scheduled journey of the new DISA from 
Denmark to St. Croix:  

∗ The new Disamatic will leave Denmark by boat on April 
27th; 

∗ The equipment will arrive at the Montreal Port on May 
23rd; 

∗ The DMM, commonly known as the DISA, will arrive as 
a single piece, without its " core‐setter", the 
equipment that will replace the "pouring rail" and the 
Roberts conveyors, which will arrive in separate boxes 
at the same time as the DISA; 

∗ From the Montreal Port, the DMM will travel by truck 
to St. Croix and should arrive at our foundry June 24th.; 

The last production day for the old DISA will be 
Wednesday, June 1st. 

The assembly of the new Disamatic will be under the 
supervision of the firm S3I, which will be in direct contact 
with technicians of DISA, located in the United States. 

How will it be installed?  Only our engineering team knows 
and they aren’t telling…  
 

Jean Couture, Engineering Manager 

DISA ‐ From page 3 


